Mutual Aid Box Alarm System
MABAS Division-1

Regular Meeting Minutes
March 13, 2024

President Vice President Treasurer Secretary
Chief Chief Chief . .
Patrick Gratzianna Alan Wax William Gabrenya Chief Mike Meyer
Palatine F.D. Hoffman Estates F.D. Bartlett F.P.D. Streamwood F.D.
39 Colfax St. 1900 Hassell Rd. 234 Oak Ave. 1204 S. Park Ave.

Palatine, IL 60067

Hoffman Estate, IL 60169

Bartlett, IL 60103

Streamwood, IL 60107

Ofc (847) 202-6340

Ofc (847) 843-4825

Ofc (630) 837-3701

(630)736-3650

pgratzianna@palatine.il.us

alan.wax@hoffmanestates.org

wgabrenya@bartlettfire.com

mmeyer@streamwood.org

MABAS Division-1 Membership

Members present at this meeting were:

Arlington Heights

Div/C Roberts

Northwest Central

Bartlett

Chief Gabrenya
FF Ackerman

Palatine

Chief Gratzianna
D/C Lavacchi
B/C Buzzard
B/C Kluzek

Buffalo Grove

Chief Baker
D/C Kane

Rolling Meadows

Chief Sutter

Chief Walters

Des Plaines Schaumburg
B/C Lodewyck Chief Meyer
Elk Grove Village Streamwood D/C Markowski
Hoffman Estates Chief Wax Wheeling Chief Salela
Chief Christian & A/Cs
Thompson and Brown
Inverness Special Guests Barrington FD; Al Vrshek
and Spencer Kimura
MABAS-IL
Chief Dolan -

Mount Prospect

Inspector Eckert

NWCH

.  CALL TOORDER BY PRESIDENT GRATZIANNA:
13:30 Hours — March 13, 2024, meeting at Arlington Heights FD — Station No. 2
1. President Gratz led the members in the Pledge of Allegiance.

2. President Gratz declared a quorum present.

ll.  RECOGNITION OF MEMBERS:
Welcome new Wheeling Fire Chief: Scott Salela (effective February 20, 2024)
Retirement: Elk Grove Village D/C Nathan Gac (effective April 14, 2024)

Retirement: Buffalo Grove Fire Chief Mike Baker (effective Jul 12, 2024) after 45 years in

the fire service
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V1.

VII.

PUBLIC COMMENT: None.

GUESTS: Al Vrshek and Spencer Kimura from MABAS-IL; Chief Christian and A/Cs
Brown and Thompson from Barrington FD

APPROVAL OF MINUTES:

1.

Motion to accept the minutes from January 10, 2024.
o Motion made by Schaumburg — Seconded by Hoffman Estates.

o Motion passed by unanimous voice vote (11 to 0).

TREASURER’S REPORT:

1.

Treasurer Gabrenya reported that as of 3/11/24, the Checking account
balance was $36,826.35 and the Money Market account balance was
$144,128.88, for a Total Balance in accounts of $180,955.23.

For 1/1/2024 through 3/11/24, on an accrual basis, Total Income was
$301.99 and Total Expenses were $3,514.41, for a Net Loss of $3,212.42.

Motion to accept the March 2024 financial reports.

e Motion made by Buffalo Grove -- Seconded by Mount Prospect

e Motion passed by unanimous voice vote (11 to 0)

2024 MABAS-IL dues request

e 3% increase from 2023, Div1 will collect MABAS-IL dues with your Divl
dues and pay MABAS-IL

$140 purchase of parts for Divl Rapid Deployment Craft (RDC)
e Valve replacement parts

Account updates

e Chief Gabrenya is looking into a debit card that can be locked/unlocked

e Most checking account funds will be transferred to the money market
account (Premiere) so it can earn 2% interest; will keep $10,000 or so on-

hand for spending and can transfer from money market as needed.

COMMITTEE REPORTS:

1.

MABAS Division 1 Executive Board — President Gratzianna
MABAS-1 website
e Sourcing options for overhaul/replacement to conform with OMA
e Div4/5 have a combined web site created by a company for around
$4500. Departments should browse Div4/5 site srtillinois.org

e Group agrees we should look into options to professionally overhaul
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the site
e MABAS-1 meeting schedule: sentto Vrshek/Kimura and added to group
e MABAS-1 bylaws approval: Update sent 1/16/24 — updates include dues,
schedule, subcommittee lists, standard for budget, and that Chiefs/ D/Cs
can serve on EBoard.
i. Motion to approve 2024 bylaws update as presented
ii. Motion made by Schaumburg — Seconded by Rolling Meadows
iii. Motion passed by unanimous voice vote (11 to 0)
e Barrington FD to join MABAS-1: Join Div1 primary (Div4 secondary)
effective April 1, 2024
I. Motion to accept Barrington FD’s request to join MABAS Div1
ii. Motion made by Mount Prospect — Seconded by Hoffman Estates
iii. Motion passed by unanimous voice vote (11 to 0)
iv. Welcome Barrington to MABAS Division 1
MABAS-1 tour of MRC: Saturday, March 30, 10:00-12:00
2. MABAS lllinois Executive Board — President Gratzianna

a. ltems from January MABAS-IL newsletter
e MABAS-IL Special Teams update: All were updated as of March 1
e MABAS-IL Equipment survey (emailed to Chiefs 2/8/24): MABAS
wants to assure all assets are being maintained

e MABAS-IL Radio survey: D/C Mackeben working on this

b. Second Vice President Dave Haywood’s mid-term vacancy:
There will be an election 5/23/24 at IFCA symposium for term
expiring in 2026.

c. Decon-1 inventory check: Chicago FD hydrant fittings

e 3sets given to Divl in 2006 [Arlington Heights, Elk Grove Village,
and formerly Rosemont now Des Plaines] -- Departments, please
try to find them

i. MABAS-IL is working with city for DNC response
planning (August); they will be looking for help
staffing command centers and other mutual aid

d. Executive Board Meeting in Normal on 2/21/24 update (Todd
Rishling attended to represent Div1)
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i. Voted to adopt 2024 budget
ii. Voted to adopt bylaws revisions
iii. Next Executive Board Meeting: 5/22/24 at IFCA

Symposium in Peoria

3. Communications / Box Alarms
a. MABAS-1 Box Card activity report has been updated for 2023

4. Training Committee — B/C Lodewyck
a. 2024 MABAS-1 Leadership presentation: Chief Rick Lasky cancelled

April’s scheduled presentation

i. Viscuso scheduled for August 1, 2024: Flash Point: Forge a Winning

Team Culture

5. Fire Investigations Team — Fire Investigator Eckert
a. OSFM is planning to no longer certify fire/police as Arson Investigators as
early as July 2024. Committee decision has not yet been finalized
b. Strike Force hosting electric vehicle car fire training classroom sessions April
10 and June 12 0900-1200. Practical side will be in Sept. This class may

open to HazMat and Training groups.

6. Water Rescue Team — D/C Markowski

a. Team is looking for Water Rescue Ops and Tech classes; it's been a while
and teams have members who need it. Can be up to $5000 to host
($250/student and $500/instructor). Team wants April, which is short notice.
Chief Gratz asked for a formal proposal to him

b. Team wants to send members to Flood Rescue and Swift Water Boat
Operator classes to remain Level A certified by MABAS. Tuition is $500 but
the main expense of these classes is the travel/boarding/OT because they’re
in western IL and Indiana. Can MABAS-IL help with cost? No; Their training
budgetwas cut by $300k this year but there is no planned mandatory timeline
that MABAS-IL will pull Level A status if these classes are not attended
(Kimura). Questions raised on whether individual departments would be
willing to support sending their members due to out of state expenses.
Markowski will report back.

c. 8 hour deploymentdrill in Busse upcoming

d. NWCDS implementing cancellation pages for team leaders via everbridge.
Gratz reminds all 4 liaisons for special teams should update the everbridge
call-out lists with NWCDS direct

Page 4 of 7



. Technical Rescue Team - B/C Kluzek

Division 1 Roster Changes

* TRT removed personnel from the Deployment Roster who joined IL-TF1.

* Three partially trained members were removed from the Training Roster (15
total spots on this roster)

* Members were moved from the Training Roster to the Deployment Roster
who completed all classes (30 total spots on this roster)

MABAS IL Training Roster Expectations

» Complete all classes while on the Training Roster and move to the
Deployment Roster for a minimum of 3 years. MABAS is asking us to keep this
in mind when choosing members for the Training Roster.

* MABAS IL explained that they will potentially withhold reimbursement or
reduce our Training Roster down to 10 from 15 if we do not progress members
through their training and commit to the Deployment Roster.

* Al Vrshek reported that we have a strong TRT Team in MABAS-1

Hazardous Materials Teams — B/C Buzzard
Notable Incidents

e Des Plaines FD responded to Rosemont for EV Fire in a parking garage.

Equipment

e We purchased consumable products for the division teams including metering

papers and test strips.

e The 3 communication units are on Mt. Prospects Squad

Training

e JEMS has invited the Division 1 HM team and Region 9 EMS to participate in
a full-scale exercise in 2024. The drill is still in the development phase,
looking at involving biological outbreaks to exercise hospital Chempacks
and Mass Decon.

e The 2nd quarter drills will startin April - Hosted by Wheeling FD @ NIPSTA
utilizing HazMat Foam operations

MABAS

e Division 1 HM took ownership of the Radio Isotope Identifinder through the

STC Grant.
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o Housed in Hoffman Estates due to proximity to 1-90
e MABAS-IL is hosting more fully supported screener classes for the RID this
summer.
o Division 1 will be sending at least 5 more members.
e MABAS-IL is currently calibrating and upgrading ourissued PID and Ludlums
e MABAS-IL requested that the Division 1 HM team provide leadership and
subject matter expertise of Mass Decon for its response to the Democratic
National Convention this summer. We participated in the initial FEMA
workshop atthe Chicago EOC in Feb.
o MABAS-IL is working on funding to potentially provide forward deployment
of a MABAS-IL HM element to the city for the DNC. Possibly to the Quinn
FA, Chicago.
o The next step will be to guide collar divisions in the expected response

capabilities if requested.

9. MABAS Division 1 Logistics — Chief Gratz
a. MABAS-1 assetinventory / Staff Assisted Visit (SAV) ongoing internally

10. Health and Safety Committee — Div/C Dave Roberts
a. Team has been working on FF mental health, near miss reporting, FF

accountability at Box Alarms including during the postincident analysis

11. Operational Guidelines/Policy Statements — D/C Anthony LaVacchi

A. OGPS #110 Training Committee Overview — Final submission
I.  Motion to approve OGPS #110 as presented

II.  Motion made by Hoffman Estates — Seconded by Streamwood

lIl.  Motion passed by unanimous voice vote (11 to 0)

B. OGPS #550 Response to Active Shooter/Hostile Event Incidents — Final
submission
a. Motion to approve OGPS #550 as presented
b. Motion made by Buffalo Grove -- Seconded by Wheeling
c. Motion passed by unanimous voice vote (11 to 0)

C. OGPS #405 Special Team Response — initial submission — language added to

include Fire Investigation Team and adds procedure for fire investigator
notification on investigator box alarm
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D. OGPS #410 Fire Investigation Team — five-year review
E. OGPS #630 MVU - five-year review

F. Please send D/C Lavacchi any comments on policies for review.

VIll.  OLD BUSINESS:

1. MABAS-1 MCI Trailer — Group previously decided to decommission and sell;
titte was located; trailer was cleared out and de-lettered ($150 from body shop);
option to now list on GovDeals or sell to body shop for $1100 +$150 credit for
body work (net $1250); similar used trailers $1000-1500 on GovDeals. Group
consensus was take a vote to sell to body shop and if that falls through, list on
GovDeals. Motion made by Palatine and seconded by Hoffman Estates. Motion

carried 11 to O by unanimous voice vote.

IX.  NEW BUSINESS:

None.

X.  FOR THE GOOD OF THE ORDER:

1. Chief’s Breakfast Meeting Wednesday April 3, 2024, 07:30 at Continental in
Buffalo Grove. May is Katie's Kitchen in Des Plaines and June is Savory in

Bartlett.
2. Acknowledgementof Chief Rich Mikel’s service to the MABAS-1 Exec Board at

the next meeting.
3. lllinois Red Cross — requested Divl contact list and meeting schedule

Xl. NEXT MEETING:
May 8, 2024, at Arlington Heights Fire Station #2 @ 13:30 hours

Xll.  ADJOURNMENT:

e Motion to Adjourn the Meeting
o Motion made by Schaumburg — Seconded by Hoffman Estates
o Motion passed by unanimous voice vote 11to 0

o Meeting adjourned at 14:59 hours
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