DI&ION

Meeting Minutes: TRAINING
April 21, 2020 @ 1000 hours
Video Conference Meeting COMMITTEE
Attendance:
Representative Department Present
D/C Dwayne Wood Arlington Heights FD X
B/C Shawn Collins Buffalo Grove FD X
Lt Steve Rusin Buffalo Grove FD X
To Be Determined Des Plaines FD
B/C Nathan Gac Elk Grove FD X
Lt. Chris Rezek Elk Grove Township FPD
B/C Michael Buckel Hoffman Estates FD X
B/C Tim Cassidy Mount Prospect FD X
D/C Paul Macaluso Palatine FD X
Lt. John Thalman Palatine Rural FPD X
Lt. Dan Kusek Rolling Meadows FD
T/O Tracy Raimondo Schaumburg FD X
D/C Marv Kramer Streamwood FD X
To Be Determined Wheeling FD
Mick Fleming JEM
Lauri Orwig Northwest Central Dispatch X

Meeting Called to Order:

1003 hours
Motion to Approve Video Meeting Format:

B/C Gac asked the group to consider a motion to consider this video conference format
for conducting the April meeting in the context of stay at home practices intended to diminish
pandemic. Motion passed by unanimous voice vote, none opposed.

Approval of Previous Minutes:
Motion to approve (February) minutes by D/C Kramer, 2" by D/C Macaluso
Chairperson’s Report:
Updates shared on pandemic shutdown measures as they impact FD training:
e B/C Gac - EGVFD has taken measures which include no fire company co-
mingling, therefore limiting training to each company.
e D/C Macaluso - RPM is following a similar model as EGVFD, limiting all drills to
company level training.
0 EMS has been shut down completely pending updates from NWCH. April
is cancelled and May CE will be in the form of a packet.
o0 Interaction among fire companies is minimized to the best of everyone’s
ability.
e D/C Kramer - Streamwood FD has a similar situation with all company training
delegated to the company officers. May training will be similar but somewhat
more formal and structured.



e B/C Collins - Buffalo Grove FD is also conducting single company drills including
1410 evolutions.
o Crews are isolated from the public as much as possible.
o0 EMS training continues to be run in-house.
e Lt. Thalman - Palatine Rural echoes the group’s efforts to limit interaction

o EMS training has shifted to Covid related issues and updates

o0 Quarterly intubation drill was amended to be scenario based to practice
and advance airway scenario in the context of Covid safety and PPE

0 Shared success with NIOSH reports as basis for productive table top
discussion, leading to hands-on practice of skills as they relate to the
LODD, such as FF rescue, search, comms, command, etc.

e D/C Wood - Arlington Heights expanded on the other steps mentioned and
included additional:

o One important consideration is reaching a varying range of anxiety among
members dealing with pandemic precautions and threats.

o0 Recommended use of J & B Fundamentals instructor kit which is a
valuable resource of lessons with objectives and steps for sharing.
Provides consistent and uniform direction for officers running their
company training.

o0 EMS efforts are shifted to Covid related topics

o Situation Report is shared with members to update them on community
statistics as well as other relevant measures of impact

o Offers support to company officers in providing props, lessons, or anything
else they can use

o Recommends asking for input from crews and offers to share salient videos
or case studies from recent classes.

e Lauri Orwig — Northwest Central Dispatch has made adjustments for continuity of
operations

o0 Administrative staff has been assigned to work from home.

o0 Telecommunicators (TCs) and others in dispatch center may be wearing a
masks (optional for now).

o0 Administrators are prepared to fill in as an additional layer of TCs should
the staffing needs arise.

o 10 of the TCs are off-site at their alternate comm center to isolate and
separate

o0 They have had some in their organization have to stay home out of
precaution

o There are no visitors permitted and deliveries/pick-ups are coordinated as
drop-offs outside, etc.

o Lauri anticipates an indefinite hold with the CAD rollout.

= Motorola has ceased travel and is partially shut down (or slowed
down) for the time being.

= State level training is shut down as related to law enforcement

= Lauri offers a Fire Officer training document for CAD for those
interested in the meantime



e Lt. Rusin — Buffalo Grove added to previous measures with additional fire training
ideas

0 Underwriters Laboratories offers several well-done on-line training classes

o One fun drill involved moving a pallet holding a bucket of water without
spilling by using airbags, prybars, cribbing or whatever the company could
come up with. It quickly became a competition of creativity and
adaptability.

o Individuals were tasked with dissembling and reassembling their SCBA
without their sense of sight.

0 Also recommended are IFSI Facebook Live training sessions

o Company drill that resembled Jenga with cribbing

0 Special Team members were given the opportunity to share video or case
study with their companies.

Report from Chief Andersen:
Chief Andersen shared input on behalf of the Division 1 Executive Board and the
Division 1 Fire Chiefs.

e Chief emphasized the value of Target Solutions Enterprise site as a forum to
coordinate and share essential information with consistency to facilitate
interoperability among our departments, per Division 1 Operational
Guideline/Policy Statements (OGPS) and in the context of fewer box alarm
responses.

e The OGPS library can be shared via the enterprise site as well as proper use and
operational direction for Division 1 assets.

e One recommended plan is that each Division 1 department create the appropriate
drill for each month yielding each of us 12 drills for the work of 1.

e Division 1 Special Teams serve as a good example of how this might work to
benefit all. Training might be coordinated with special teams on topics for first-in
companies to special team incidents and (non-team member) fire company roles
at special team incidents.

Follow up discussion on gravity and department responsibilities for Division OGPS.
The Training Officer Committee will propose topics and frequency for assigning the review
and acknowledgement of Division 1 enterprise site training.

Announcements and Matters of Interest:

e B/C Gac -
o0 Prompted the group to assign any enterprise assignments to a credential on
Target Solutions in order to log and credit completion.
e D/C Macaluso —
o0 Reminded the group there are several asset operations resources on the
Division 1 website.
0 We, enterprise users, are classified as administrators with regards to Target
permissions. However, we are asked to contribute via Chief Gac or Chief
Macaluso to keep the content coordinated. In other words, we are asked not to



change the Enterprise site content without communicating and coordinating
through the appropriate people.

o Sharing a useful document for company drills called 101 drills for firefighters
(see enterprise site)

e TO Raimondo —

o Reminded the group that using the Target quiz function takes away the ability
for a company to complete an activity as a group without later logging in to
complete the quiz individually.

o Inquired about budget implications to training initiatives in light of lost revenues.
Schaumburg (fiscal year May 1) released budget with zero dollars for training
across all village departments.

e D/C Wood -

0 Suggested adding a regular item to our meeting agenda to add or discuss the
Enterprise Assignment for the following month.

0 Possible re-scheduled FAE class will be offered mid-June at AHFD

Action Items:
e Motion to adjourn from B/C Cassidy at 1120 hrs.
e 2"d by D/C Kramer
e Motion passed with a voice vote

Next Meeting:
To Be Determined



