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MABAS Division-1
Membership

The following individuals were present at this meeting:

Arlington Heights FD

Lance Harris
Ross Chapman

Northwest Central

Erin Eaton
Jeb Lyons
Stephanie Besthoff

Barrington FD

John Christian

Palatine FD

Scott Mackeben
Anthony LaVacchi
Rob Kluzek

Matt Buzzard
Adam Walsh

Buffalo Grove FD

Lawrence Kane

Barrington-Countryside | Scott Motisi .
EPD Brett Haller Rolling Meadows FD | Pete Sutter
William Gabrenya Fabio Puccini
Bartiett FPD Nick Acherman Schaumburg FD Scott Strum
Mike Meyer

Streamwood FD

Joe Markowski

Des Plaines FD Joe Ciraulo Wheeling FD Scott Salela
Elk Grove Village FD | Rich Mikel Special Guests
Northwest Community
Hoffman Estates FD Alan Wax EMS System
Inverness FPD Richard Kurka MABAS-Illlinois Al Vrshek
Tom Wang
Mount Prospect FD Bill Eckert
Tim Cassidy

1. CALL TO ORDER BY PRESIDENT Meyer
Arlington Heights Fire Station No. 2, 1150 N Arlington Heights
Rd 1332 hours — January 14, 2026
President Meyer declared there to be a quorum present
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2. PLEDGE OF ALLEGIANCE - Led by President Meyer

3. RECOGNITION OF MEMBERS - President Meyer welcomed, thanked, and congratulated the
following:

I.  BC Ross Chapman (Arlington Hts.) is the new TRT representative.
Il. DC Brett Haller (Barrington-Countryside FPD) in attendance at his first Division 1 meeting
as a member.
lll. Captain Adam Walsh (Palatine) in attendance at his first Division 1 meeting.
IV. Stephanie Besthoff (NWCD) in attendance for her first Division 1 meeting.
4. PUBLIC COMMENT or PRESENTATION

. Lucid Diagnostics — Presentation on esophageal precancer testing

Il. Hanover Township Emergency Services — Presentation on service they can provide to
communities in need. Chief Wax stated HEFD uses their services on Code 4’s and happy
with the help they have provided.

5. GUESTS - None
6. APPROVAL OF MINUTES

President Meyer presented the minutes from the November 12t 2025 meeting. A motion to
approve the minutes from the November 121, 2025 meeting was made by Barrington and
seconded by Inverness. The motion passed by unanimous voice vote (15-0).

7. TREASURER'S REPORT - Treasurer Gabrenya
.  Financial Report

a. Asof January12, 2026, the checking account balance was $10,026.52 and
the money market balance was $234,658.88 - for a total balance in
accounts of $244,685.40.

b. ForJanuary 1 through December 31, 2025, on an accrual basis, Total
Revenues & Credits were $92,463.66 and Total Expenditures were
$70,175.66, for a Net Gain of $22,288.00.

c. A motion to approve the Financial Report was made by Hoffman Estates and
seconded by Barrington-Countryside. The motion passed by unanimous
voice vote (15-0).

8. COMMITTEE REPORTS

I. MABAS Division 1 Executive Board - President Meyer.

a. Box Cards — Bartlett and Barrington Countryside have updated their box
cards to reflect their move to Division 1.

b. As a reminder, please follow the box card template as listed in our policy’s
when updating any future box cards for Division 1.
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Iv.

VL.

VII.

c. Barrington-Countryside FPD joins Division 1 primary on January 1,
2026. President Meyer sent the necessary letter to MABAS-IL. Chief Motisi
will be notifying Division 4.

MABAS lllinois Executive Board — None

Fire Investigations Team — Investigator Bill Eckert

a. There was a Matterport Camera training/demonstration at Palatine Station
#84 on December 4, 2025 for the fire investigation team leaders and training
officers.

b. The Division 1 Training Committee will be hosting another leadership
seminar. The event will be held on April 15 at Harper College. There will be
no fee for Division 1 members and a fee of $50 for anyone outside of the
Division. More information to come from the training committee soon.

c. Chief Vrshek from MABAS IL stated new insurance cards for MABAS assets
are delivered to the Division and should be stored with the equipment in a
safe location.

Communications / Box Alarms — Jeb Lyons
Updated the group on operations at the dispatch center.

Training Committee — Div/C Rob Kluzek

a. Leadership Seminar (Spring, 2026).
i. Speaker — Jason Hoevelmann — FDIC Keynote speaker and author of
“No Exceptions Leadership and the New Company Officer.”
ii. Location — Harper College
iii. Price (outside division 1) - $50
iv. Date is April 15, 2026
v. 08:30 registration, 09:00 start, 13:00 end
vi. All Division 1 members would be free

Water Rescue Team - D/C Joe Markowski

a. Annual Watermanship Test. The swim test and scuba skills were
completed in December (Elk Grove High School)

b. Training. Next team drill is in Arlington Heights at Lake Arlington. Bartlett is
hosting ice dives in February.

c. Laptop Purchase. The Team is looking to purchase a laptop for the Sonar
equipment that is housed in Elk Grove Village. Evaluating options and will
present recommendation soon.

d. Water Ops. The team is hosting an OSFM Water Ops class in March 2-6 at
Elk Grove Village.

e. End of year report - Team leader Laird is preparing an end of year report
will be sent out soon.

Technical Rescue Team — BC Chapman
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Team Activations. There had been no call-outs.

Personnel. Roster updates continue.

Equipment. The Star-link in back on Schaumburg 55A.

Training. The 2026 training calendar is out.

Budget. All of the budgeted 2025 money was spent on tools repairs and updates.

Coverage. Division 3 TRT is OOS. Division 1 to cover while repairs are made to
equipment.

"m0 Q0 T

VIll. Hazardous Materials Team —B/C Matt Buzzard
a. Notable Incidents. None
b. Administration.

i.In the process of updating department rosters and leadership contacts. This is
completed every January for the year.

ii. 2026 Coordinator Meeting and Drill Calendar is set.
e Meeting dates in March, June, September, and December

c. Equipment. For purchase in 2026:
i. 3 Level-A Suits with Flash Protection (used for Ammonia)

ii. Emergency Decon clothing and equipment for mass decon (24 people).
Replaces consumables that came on Decon 1

iii. All MABAS (Issued & Maintained) assets are on MTPFD’s Squad.
e Some other equipment on PFD and RMFD. PID & TICs
d. Training.

i. Division 1 Deployment Team drill in December. Involving IEMA with
Radiological Incidents

e |EMA has offered to provide free assets to our division in the coming
months.

ii. 2026 1st Quarter drill will be in January, February, and March
e Hosted by Mt. Prospect and AHTS
e Working on DOT306 incidents @ NIPSTA
iii. 2026 will start a new 4-year plan with updated NFPA objectives
e. MABAS - No Report

IX. MABAS Division 1 Logistics — Chief Scott Mackeben
New insurance cards are out from MABAS-IL

X. Health & Safety Committee — B/C Tim Cassidy

i. Meeting Discussion

a. Injury prevention during training events - Determining ways to be safer and still get
the most out of the training.
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XI.

b. Cancer screenings services still being evaluated with positive results coming back
to the group.

c. Deon after fire — Are all departments following the policy set by the division.
d. Rehab is being addressed by the group — more to follow.

e. LODDs out of state — looking to learn more from these tragedies.
Operational Guidelines / Policy Statements — DIC Anthony LaVacchi

i. OGPS #441 - Technical Rescue Team Training — D/C LaVacchi
presented the final version of OGPS #441 for approval. After a brief
discussion, a motion to approve OGPS #441, as presented, was made by
Schaumburg and seconded by Hoffman Estates. The motion passed by
unanimous voice vote (15-0).

ii. OGPS #660 — Expedient Shelter Trailer — D/C LaVacchi presented the
final version of OGPS #660 for approval. A motion to approve OGPS #660,
as presented, was made by Elk Grove and seconded by Palatine. The
motion passed by unanimous voice vote (15-0).

iii. OGPS #602 — MABAS Asset Tracking for 5-year Review — This OGPS
was presented for review, and will be considered for final approval at the
next meeting. Suggestions are to be forwarded to D/C LaVacchi.

9. OLD BUSINESS

Inter-Divisional Box Alarm Cards — Chief Puccini and Chief Meyer are currently
working on the updates and will have a recommendation at the next meeting.

10.NEW BUSINESS

IMAT Update — Type three incident management team, will consist of three teams of 15
will be the standard. Call out for the team will be through NWCD. To be used when a town
is overwhelmed to assist with command. Can assist with IAP for special events.

Ambulance Billing — Some department have switched billing vendors and have better
return rates. A discussion on how GEMT is affected by the Big Beautiful Bill. Departments
can now bill for treatment in place/no transports. No rise in fee structure coming from the
State/Feds in the future. A.l. tools are looking for fraud in ambulance reports. Mileage
must match actual miles traveled. Discussion continued regarding No Balance Billing,
insurance companies use EMS as out of network billing. No Surprise Act coming, may
change the way we bill our patients. Discussion ensued about delayed billing as an option.
The benefits of holding a bill for 30 days may improve payments.

Squad 55A — Chief Meyer gave the history of Division 1 paying a fee to Schaumburg for
Squad 55A. Payments had stopped around the year 2020. Chief Puccini is looking for
direction on moving forward. Will be discussed at the next meeting.

11.FOR THE GOOD OF THE ORDER

Next Chiefs’ Breakfast Meeting — Wednesday, February 4, at 7:30 am.
At the Southern Kitchen in Arlington Heights.

March, 2026 Meeting - Chief Mikel asked to host the March, 2026 Division 1
meeting in Elk Grove in order to show the Chiefs the new Elk Grove Comm Van.
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lll. Metropolitan Fire Chiefs Association Meeting — Thursday, February 5th —
Empress Banquets in Addison — Regular Luncheon Meeting 11:30am.
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12.NEXT MEETING

Wednesday, March 11, 2026 at Elk Grove Village Fire Station #8 — 13:30 hours

13.ADJOURNMENT

A motion to adjourn the meeting was made by Schaumburg and seconded by Buffalo
Grove. The motion passed by unanimous voice vote (15-0) and the meeting was

adjourned at 15:37 hours.

Respectfully submitted,

Foto Suttos

Secretary Pete Sutter
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