
MABAS DIV-1 OG/PS Committee Minutes 
               

Location – EGFD St. 8 April 10, 2024 – 13:30 

 
Attendance:   
 

Operating Guidelines/Policy Statement (OGPS) Committee - Roster 
 

Representative Position Department Present Absent 
Curt Hanselman  Arlington Heights FD X  
Brian Becker  Bartlett FPD  X 
Larry Kane  Buffalo Grove FD  X 
Matthew Matzl  Des Plaines FD  X 
Clint Cunz  Elk Grove FD X  
David Ganziano  Hoffman Estates FD  X 
Tom Wang  Mount Prospect FD X  
Anthony Lavacchi Chairperson Palatine FD X  
Rich Kurka  Inverness FPD X  
Scott Mohr  Rolling Meadows FD X  
Fabio Puccini  Schaumburg FD  X 
Joe Markowski Vice Chairperson Streamwood FD X  
Steve Mella Secretary Wheeling FD X  
     

 
 
Old Business: 
 

Submitted to MABAS Division 1 Chiefs: 
 

March 13, 2024, MABAS Division 1 Chiefs Meeting 
 

 OGPS #110 Training Committee Overview – Approved 
 OGPS #550 Response to Active Shooter/Hostile Event Incidents – Approved. 

Lavacchi reported that the MABAS Chiefs approved #110 and #550 at the 3/13/24 meeting.  
Mella discussed the possibility of future changes to the Active Shooter Incident Management 
(ASIM) program.   

 OGPS #405 Special Team Response (added language to include Fire Investigations) – Initial 
Submission. 

 OGPS #410 Fire Investigation Team – Overview – Initial Submission. 
 OGPS #630 Mobile Ventilation Unit – Initial Submission. 

Lavacchi reported that these three OGPSs, #405, #410, and #630, were submitted to the 
MABAS Chiefs at the 3/13/24 meeting.  

 
Existing Committee Assignments: 

 
 OGPS #120 Open Meetings Act - Wang 
 OGPS #216 Standard Radio Designations – Mohr  
 OGPS #310 Change of Quarters – Mohr  
 OGPS #320 Rehabilitation - Hanselman 



 OGPS #411 Fire Investigation – Training – Eckert (Mount Prospect – On Hold) 
 OGPS #420 Water Rescue Team – Overview – Mella 

Mella stated that this OGPS has been sent to MABAS Division 1 dive team leaders for review. 
 OGPS #460 Hazardous Materials Team – Overview – Kane 
 OGPS MABAS Purchasing – Lavacchi 

Existing committee assignments were reviewed.   
Committee to Review: 

 
 OGPS #216 Standard Radio Designations  
 OGPS #310 Change of Quarters  

Mohr stated that he would work on these OGPSs (#216 and #310) and make them available to 
the group for review before the next meeting. 

 OGPS #405 Special Team Response 
Discussed by the group.  The main question to be resolved with this OGPS is determining how 
NWCDS notifies special team members when there is a special team call-out.  Lavacchi to 
follow up with NWCDS for an explanation of their notification practices.    Markowski explained 
that NWCDS will send a cancel page when appropriate. Chiefs’ edits have been made. This 
OGPS will not be submitted to the MABAS Chiefs at their next meeting. 

 OGPS #410 Fire Investigation Team 
Lavacchi reviewed the updates based on the Chiefs’ suggestions.   

 OGPS #630 Mobile Ventilation Unit 
Lavacchi reviewed the updates based on the Chiefs’ suggestions.  Cunz provided the MVU 
operations manual which will be placed on the MABAS Division 1 website. 

 TBD 
Lavacchi reviewed #440 Technical Rescue Team – Overview and explained a few changes 
that were made so this special team overview matched the other special team overviews. 
 
Hanselman presented #320 Rehabilitation.  The committee discussed the updates that he 
made to the OGPS.  He will be making more updates to the document based on the 
committee’s discussion and have it ready as an initial submission for the Chiefs’ May 8, 2024, 
meeting. 

 
New Business: 
 

Submit to MABAS Division 1 Chiefs: 
 

May 8, 2024, MABAS Division 1 Chiefs Meeting 
 

 OGPS #405 Special Team Response Investigations – Final Submission   
This OGPS will be held for committee review and will not be submitted on May 8. 

 OGPS #410 Fire Investigation Team – Overview – Final Submission 
Will be submitted at the May 8, 2024, meeting as a final submission. 

 OGPS #630 Mobile Ventilation Unit – Final Submission 
Will be submitted at the May 8, 2024, meeting as a final submission. 

 TBD 
OGPS #320 Rehabilitation will be submitted at the May 8, 2024, meeting as a final submission. 
 

New Committee Assignments: 
 

 None 
 



Other Discussion: 
 

 TBD 
 
Adjournment: 
 
The next OGPS Committee Meeting is scheduled for June 12, 2024, at EGFD St. 8 at 13:30 
 
Village of Elk Grove FD – Station 8 
700 Fargo Ave,  
Elk Grove Village, IL 60007 


