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MABAS Division-1 Membership

Members present at this meeting were:

- - Chief Harris Jeb Lyons
Arlington Heights Northwest Central Erin Eaton
Chief Christian Chief Gratzianna,
Barrington Palatine D/Cs Mackeben & Lavacchi,
Div/C Buzzard
Chief Gabrenya : D/C Mohr
Bartlett F | /FE Ackerman Rolling Meadows
Buffalo Grove Chief Kane Schaumburg Chief Walters
D/C Puccini
Des Plaines Streamwood Chief Meyer
Elk Grove Village  [Chief Mikel Wheeling Chief Salela
Hoffman Estates D/C Clarke Special Guests Chief Motisi BCFPD
Inverness
F.I. Eckert
Mount Prospect MABAS-IL

I. CALL TO ORDER BY PRESIDENT GRATZIANNA:
13:30 Hours — June 18, 2025, meeting at Arlington Heights FD — Station No. 2
1. President Gratzianna led the members in the Pledge of Allegiance.

2. President Gratzianna declared a quorum present.

. RECOGNITION OF MEMBERS: None.
lll. PUBLIC COMMENT: None.

IV. GUESTS: 1. Chief Motisi of BCFPD voiced interested in his department joining Div1 in
2026. Due to location and member of NWCDS, believes this is best for his dept. Would
remain secondary in Div4. Chief Gratz stated there is a template, based on Barrington’s
move to Div1; Chief Motisi should let Div1 know when they are ready to formally put this
move on the table. More discussion to come at Sept. meeting. 2. Brandon Santiago of
Fire Suppression Industries gave a sales pitch presentation of the Suppressall aerosol
fire suppression device.

V. APPROVAL OF MINUTES:
1. Motion to accept the minutes from March 12, 2025.
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A. Motion made by Elk Grove Village — Second by Arlington Heights.

B. Motion passed by unanimous voice vote (12 to 0).

VI. TREASURER’S REPORT:

1. Chief Gabrenya reported that as of 6/9/2025, the Checking account balance
was $10,810.69 and the Money Market account balance was $213,966.99, for a
Total Balance in accounts of $228,198.40. Noted that a Vendor Detail Sheet,
Profit/Loss Sheet, and Balance Sheet has been added to the packet. Revenues
since the last meeting are from interest, leadership seminar, and selling old
computers. Expenses are from supplies and classes. Motion to accept the June
2025 financial reports made by Barrington and seconded by Schaumburg.
Motion passed by unanimous voice vote (12 to 0).

2. MABAS-IL Dues — all members have received their invoices. $10,919 total
MABAS-IL dues and $70,000 coming into Div1 from our members.

VIl. COMMITTEE REPORTS:

1. MABAS Division 1 Executive Board — President Gratzianna

A. Executive Board succession planning: Chief Gratz is retiring in September
and would like to figure out future of the Div1 EBoard. Chief Meyer expressed
interest; no other interest received. Palatine made a motion that Chief Meyer
would become Div1 President at Sept. meeting. Second by EIk Grove Village.
Motion passed by unanimous voice vote (12 to 0).

B. Naperville Box Cards — Div1 interdivisional response: NFD has added
Div1 to the north end of their city (we are third in line behind Div20 and Div11).

C. MABAS Air Truck: New escape pack bottles provided to the Air Truck on
May 5. MABAS-IL is also looking at tire age of all air support units being as
some are still original and one had a blow-out downstate.

D. IL-TF1 Type Il Deployment request — May 17 to Pulaski County, KY for a
40-person USAR Team but EMAC was not filled.

E. MABAS 2026 Command Summit — Call for Speakers: If interested, submit
proposals to Chief Gratz by 9/1/2025 deadline. Summit is Feb 15-20, 2026.

F. MABAS-IL Chapter Governing Board Meeting on June 11, 2025: Chief
Meyer reports info shared by MABAS-IL at meeting: 1) New budget starting 7-
1-25 is $2.9M. Tone of meeting was much more upbeat than February
meeting when MABAS-IL was on the verge of freezing as much as possible as
about 2/3 of their activity funding was frozen by IEMA as a result of federal
freezes. MABAS-IL is now seeing reimbursements again. “Great shape”
beginning 7-1-25 and into 2026. MABAS-IL survived budget cuts and received
an increase. 2) Expect a guide by July 15t from MABAS-IL that will explain
what HM and TRT special teams classes are eligible for backfill/OT. 3) New
escape packs on air trucks are aluminum so will last a long time; currently
working on replacing all old tires on air trucks. 4) Logistics: vehicle insurance
audit in process, expect documents by October when insurance runs out on
assets. 5) Next MABAS-IL meeting tentatively at IFCA conference in October.

2. MABAS lllinois Executive Board — President Gratzianna

A. MABAS-IL Frozen federal funding notice 4-8-2025: Classes and
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reimbursement frozen until further notice.

. MABAS Div9 June 29 Pride Parade EMS Standby Request: Div1 did not

have enough interest.

. MABAS Air Truck: New escape pack bottles provided to the Air Truck on

May 5. MABAS-IL is also looking at tire age of all air support units being as
some are still original and one had a blow-out downstate.

. IL-TF1 Type lll Deployment request — May 17 to Pulaski County, KY for a

40-person USAR Team but EMAC was not filled.

. MABAS 2026 Command Summit — Call for Speakers: If interested, submit

proposals to Chief Gratz by 9/1/2025 deadline. Summit is Feb 15-20, 2026.

. MABAS-IL Chapter Governing Board Meeting on June 11, 2025: Chief

Meyer reports info shared by MABAS-IL at meeting: 1) New budget starting 7-
1-25 is $2.9M. Tone of meeting was much more upbeat than February
meeting when MABAS-IL was on the verge of freezing as much as possible as
about 2/3 of their activity funding was frozen by IEMA as a result of federal
freezes. MABAS-IL is now seeing reimbursements again. “Great shape”
beginning 7-1-25 and into 2026. MABAS-IL survived budget cuts and received
an increase. 2) Expect a guide by July 15t from MABAS-IL that will explain
what HM and TRT special teams classes are eligible for backfill/OT. 3) New
escape packs on air trucks are aluminum so will last a long time; currently
working on replacing all old tires on air trucks. 4) Logistics: vehicle insurance
audit in process, expect documents by October when insurance runs out on
assets. 5) Next MABAS-IL meeting tentatively at IFCA conference in October.

3. Fire Investigations Team — Bill Eckert
a. RMFD Team Leader retired (LT Chris Lee)
b. EGFD hosting an all day fires with fatalities course on Sept 5.

d.

Our closest OSFM Investigator and K-9 responding from Joliet until further
notice; due to retirements and injuries of OSFM staff. Start them early if you
may need them. Next back-up is further south. This could be through all of 2025
and beyond.

Matterport: Lt. Pepe in process to purchase for Div1.

4. Communications / Box Alarms — Jeb Lyons

A. 3 incidents since last meeting: Dive for Streamwood, HM Box for Barrington,

and 2" |evel Box Alarm for HEFD fire. All went well.

B. NWCDS is the backup for Div3 box alarms.
C. Chief Gratz asked about incident logs: Jeb states NWCDS submits them all to

MABAS-IL.

Training Committee — Div/C Buzzard
A. Training Seminar: MABAS Division 1 Leadership Seminar Dr. Denis Onieal

4/23/25 at Harper College
i. Approximately 70 attendees of 91 sign-ups.

ii. Costs were $3139.46 for speaker and $833.36 for Harper with Eventbrite
revenues at $550.
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iii. Chief Gratz reminds everyone of the “leadership” vision and mission of
these seminars.

B. Initiatives

i. Special teams are working together to formalize a consistent monthly
training schedule and avoid conflict between HM, Water, and TRT.

ii. Div1 lloking to host an ISO training seminar late 2025 or early 2026.

iii. OSFM training rep is now Glenn Kosieniak (replaced Barna) and OSFM
is tightening reimbursement rules for classes: must be electronically
submitted and include canceled checks, front and back, for all proof of
payments.

6. Water Rescue Team — D/C Markowski

A. 2 incidents: 1) Bensenville for possible missing person assisting Streamwood
PD with homicide case. Multi-divisional: Bensenville/Div12 searched one half,
Div1 searched other half. UCP interfaced Div1 with 12. 24 departments and
60 people. All day event; no body found. Chief Meyer thanked all involved for
their assistance. 2) Hoffman Estates to assist HEPD with evidence recovery.
HE, Schaumburg, and Streamwood divers searched and did not find any
evidence related to the case.

B. The team conducted a MABAS Tier Il deployment exercise on May 6 in Elk
Grove. Other monthly drills have had good attendance, with the most recent
drills being at the Combined Area Training site in Buffalo Grove (May) and at
Lake Cosman in Elk Grove Village (June). Next drill is hosted by Streamwood
at McGraw in July.

C. New carabiners used for connecting divers to the surface supplied air systems
were distributed to each team.

D. The team is requesting to send 8 more deployable members to the Flood
Rescue Boat Operator (FRBO) class in August. This would be in place of the
Advance class, Swift Water Boat Operator (SWBO) that was canceled earlier
this year. Last year, MABAS IL informed us that these classes were going to
be required for Type | teams. This requirement came with no supportive
funding or a timeline to be completed. Div1 sent 8 personnel last year to
FRBO and split the cost with the attending members’ departments. So,
instead of having 8 members trained in both courses, we will have 16 trained
in the basic class. The cost is $400 more ($1800 vs. $1400). All the members
who attended stated that the class was beneficial. Group is in agreement that
the classes can be swapped.

E. Info only: MABAS-IL has inquired if Div1 would possibly be interested in taking
back a Boat Pack. They now have enough for WR-1. This is not an official
request, just an FYI. Chief Gratz stated storing a Boat Pack was clunky
because you needed a boat launch in town to utilize it appropriately.

7. Technical Rescue Team — B/C Kluzek

A. Training:
i. Ryan Loftus is the new Training Coordinator (replaces BC Chapman).
ii. Division Drills: Trench Drill in EGV next week. Structural collapse drill in
August at MP. Fallen-tree rescue drill planned at NIPSTA for Div1 on
7125/25.
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B. Equipment: Air fittings are not universal throughout Div1. Looking into
solutions/adaptors.

C. Purchases: Milwaukee tower lights that work with cord or battery. Upcoming
purchases may be equipment for tree rescues, lumber for August collapse
drill, and helmets/patches for Divl TRT members.

D. MABAS: Most state funding restarting in July. Div1 TRT remains a Green
Status Team. 29 deployable members and 13 training roster members.

8. Hazardous Materials Teams — Div/C Buzzard

A. Notable Incidents — 1) Barrington FD Chlorine leak — valve issue that was
handled by mutual aid. 2) EGVFD blue powder contamination — performed
decon and treatment. Used drone and handled in-house. Highlighted new
need for mass decon consumables (clothing) that will be budgeted for in ’26.

B. Equipment

i. Have purchases CBRN canisters, Level B suits, and Level A training
suits for $5,183.35.

ii. IFSI asked if Div1’'s area monitoring system can be used during an
upcoming class in Orland Park.

ii. All TLs should perform their HM inventory self-assessment based on Fire
Scope inventories / FEMA types (Type Il = Division and Type Il =
Department).

C. Training
i. 2nd quarter drills focus on leak mitigation and PPE dressouts; Hosted by
EGV and Schaumburg FDs.

ii. HazMat IQ Training April 9 and 10 in Schaumburg was attended by 68
members.

iii. BioWatch training presented by DHS for EGV and Schaumburg.
iv. 3 Quarter drills will focus on decon.

v. Joe Hamilton attended a STC regional tabletop for the radio isotope ID
(RIID).

D. Administration

i. Website — inventory of deployment assets, access to update inventory
lists, and form repository.

9. MABAS Division 1 Logistics — D/C Mackeben

A. Equipment audit is ongoing; send Scott any communication you get from
MABAS-IL regarding assets.

10.Health and Safety Committee — Div/C Roberts

A. Discussed an issue on patient movement at the hospital; re: an increase in FF
injuries related to patient transfer from the cot to the hospital bed.

B. Div. Chief Roberts discussed post-deployment physicals for Division 1 teams
again. This is an on-going topic. We have documents from USAR teams to
use as guidance.

C. CNG explosion in Arlington Heights. Div. Chief Roberts stated that the incident
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VIIL.

IX.

X.

XI.

is still under review and will share the Post Incident Analysis when it is
completed.

11. Operational Guidelines/Policy Statements — D/C Lavacchi
A. OGPS #421 Water Rescue Team — FINAL SUBMISSION

i. Schaumburg moved to approve OGPS #421 as presented. The motion
was seconded by Buffalo Grove. The motion passed by unanimous voice
vote (12 to 0).

B. OGPS #610 Generator / Light Tower — FINAL SUBMISSION

i. Elk Grove Village moved to approve OGPS #610 as presented. The
motion was seconded by Wheeling. The motion passed by unanimous
voice vote (12 to 0).

C. OGPS #103 Fiscal Responsibilities — INITIAL SUBMISSION

i. This was presented for initial submission and will be voted-on at the next
meeting. Includes $4,000 ($1,000 x 4) petty cash for deployments,
purchasing guide, etc. for Div1 operations. Comments and suggestions
are welcome ahead of time.

D. Old Div1 Policies

i.  Will be a vote on two policies for assets that Div1 no longer has: Retire
#620 MCI Trailer and archive #650 Decon-1.

OLD BUSINESS:

1. Div1 website: Chief Gabrenya discussed survey results; Decided that public side
should be basic with links to each dept’s website for more detail.

2. Damaged Zumro tent on S55A: Patched and repaired.

3. Special Teams passport tags: Colors were picked for special teams (TRT
orange, Dive blue, HM green, F.l. red). OGPS looking at policy update.

4. HM Liaison replacement: Div/C Buzzard needs to be replaced after taking over
Training. Joe Hamilton? Anyone else, let Gratz know, we will finalize this at the
Sept. meeting.

5. Fire Intelligence Liaison Officer (FILO): D/C Cunz from EGV was selected to
represent Div1.

NEW BUSINESS:

1. Relocate Cook Co EMRS — Hurst eDraulic Combi Tool: Palatine has had it since
2017, no longer needed, Schaumburg will check to see if they need it on 55A. If
not, we will find a home for it within the division.

FOR THE GOOD OF THE ORDER:
1. Next Chief’s Breakfast Meeting: July 2, 07:30, Streamwood.

2. Metro Fire Chief’s meeting: August 7 general meeting, September 4 fall
symposium.

3. Casket Flags: Discussion on if Div1 should stock some for last-minute needs.
NEXT MEETING:

September 10, 2025, at Arlington Heights Fire Station #2 @ 13:30 hours
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Xll. ADJOURNMENT:

e Motion to Adjourn the Meeting made by Schaumburg — Seconded by Elk Grove
Village.

o Motion passed by unanimous voice vote (12 to 1).
o Meeting adjourned at 14:52 hours

Minutes prepared by Secretary Mike Meyer
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