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Mutual Aid Box Alarm System 
MABAS Division-1 
Regular Meeting Minutes 
January 11, 2023 

 
President Vice President Treasurer Secretary 

Chief Patrick Gratzianna Chief Richard Mikel Chief William Gabrenya Chief Alan Wax 
Palatine F.D. Elk Grove Village F.D. Bartlett F.P.D. Hoffman Estates F.D. 
39 Colfax Street 901 Wellington Ave. 234 Oak Ave 1900 Hassell Rd 

Palatine, IL 60067 Elk Grove Village, IL 60007 Bartlett, IL 60103 Hoffman Estates, IL 60169 
Ofc (847) 202-6340 Ofc (847) 734-8002 Ofc (630) 837-3701 Ofc (847) 843-4825 

pgratzianna@palatine.il.us rmikel@elkgrove.org wgabreyna@bartlettfire.com alan.wax@hoffmanestates.org 
 

MABAS Division-1 Membership 
 
The following individuals were present at this meeting: 

Arlington Heights FD Chief Lance Harris Palatine FD 

Chief Patrick Gratzianna 
D/C Anthony Lavacchi 
D/C Scott Mackeben 
B/C Matt Buzzard 
B/C Rob Kluzek 

Bartlett FPD  Rolling Meadows FD D/C Scott Mohr 
Buffalo Grove FD Chief Mike Baker Schaumburg FD D/C Fabio Puccini 

Des Plaines FD Chief Dan Anderson Streamwood FD Chief Mike Meyer 
B/C Joe Markowski 

Elk Grove Twp. FPD  Wheeling FD  

Elk Grove Village FD Chief Richard Mikel 
B/C John Lodewyck Special Guests  

Hoffman Estates FD Chief Alan Wax NWCH EMS Dr. Matt Jordan 

Inverness FPD Chief Richard Kurka 
(after Treas. Report) OTHER  

Mount Prospect FD Chief John Dolan 
Fire Insp. Bill Eckert   

Northwest Central    

1. CALL TO ORDER BY PRESIDENT GRATZIANNA  

Arlington Heights Fire Station No. 2, 1150 N Arlington Heights Rd 

1332 hours – January 11, 2023 

President Gratzianna declared there to be a quorum present  

2. PLEDGE OF ALLEGIANCE – Led by President Gratzianna  

3. RECOGNITION OF MEMBERS – None  

4. PUBLIC COMMENT or PRESENTATION – None  

5. GUESTS – None  

6. APPROVAL OF MINUTES – Secretary Wax  
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Secretary Wax presented the minutes from the November 9, 2022 meeting.  A motion to 
approve the minutes from the November 9, 2022 meeting was made by Schaumburg and 
seconded by Palatine.  The motion passed by unanimous voice vote (10-0). 

 
7. TREASURER’S REPORT – President Gratzianna  

A. Financial Report.  In the absence of the Treasurer, President Gratzianna presented 
the report.   

i. As of December 31, 2022, the checking account balance was $61,494.57 and 
the money market balance was $92,599.44 – for a total balance in accounts of 
$154,094.01. 

ii. For Calendar Year 2022, on an accrual basis, Total Revenue was $70,871.03 
and Total Expenditures were $40,605.38, for a Net Revenue of $30,265.65. 

iii. A motion to approve the Financial Report was made by Rolling Meadows and 
seconded by Elk Grove Village.  The motion passed by unanimous voice vote 
(10-0).  The Financial Report is included with these minutes as Attachment A on 
pages 6-7. 

B. Additional. 

i. President Gratzianna reported that annual approval of the following year’s 
annual budget will occur in November of each year going forward 

ii. President Gratzianna reminded attendees of Division 1’s annual sponsorship of 
Northwest Central Telecommunicators to the MABAS Conference.  Treasurer 
Gabrenya will issue a check for this to NWCDS 

8. COMMITTEE REPORTS  

A. MABAS Division 1 Executive Board - President Gratzianna advised that there have 
been some position changes in the Division.  The Organization Chart will be updated. 

B. MABAS-Illinois Executive Board – Vice President Mikel 

i. The MABAS Training Summit is happening, with the Command Conference from 
February 20th through 22nd, and the Dispatch Conference from February 22nd 
through 24th.  Division 2 has two spots for the conference. 

ii. The next MABAS-Illinois Executive Board meeting will be at the June 14th-17th 
Conference (Combined Conference with the Illinois Association of Fire 
Protection Districts) in Peoria.  Attendance at the Conference (and meeting) is 
encouraged.  Further discussion regarding the conference ensued. 

C. Communications / Box Alarms – President Gratzianna reported that Jeb Lyons was 
transferred to midnight shift at NWCDS. President Gratzianna will determine if Jeb will 
be continuing Division 1 meeting attendance or will be replaced. 

D. Training Committee – B/C John Lodewyck 

i. The presentation by D/C Frank Viscuso on Leadership will be occurring at Harper 
College on March 22nd.  Each MABAS Division 1 fire department has ten (10) 
slots for the class paid by the Division.  After discussion, by consensus, it was 
determined that the additional slots will be offered to Division 1 departments (to 
be paid by the departments using them) for 30 days, and then will become 
available for other fire departments. The cost for non-Division-1 students will be 
$50.  The Training Committee will coordinate the presentation, registration, and 
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taking payments. 

E. Fire Investigations Team – Inspector Bill Eckert  

i. As Captain Matt Nagy moves-on, appreciation is expressed for his efforts on 
behalf of the Team as he moves-on, including getting it started and maintaining 
its progress. 

ii. Team schedules have been published. 

F. Water Rescue Team – B/C Joe Markowski 

i. Water rescue skills are completed. 

ii. The new Team leadership was introduced, including representatives from 
Streamwood, Elk Grove Village, and Hoffman Estates. 

iii. Several drills are upcoming, including in Arlington Heights on January 23rd and 
24th and at Twin Lakes in Palatine on February 13th and 14th.  The 2023 drill 
calendar is full. 

iv. Equipment was ordered in 2022 that was not received by year-end.  
Authorization to continue the purchase was given by consensus. 

G. Technical Rescue Team – B/C Rob Kluzek 

i. The new Team leader has been designated as Lieutenant Mark Pytlewicz from 
Elk Grove Village.  The nomination was in November and the formal vote will be 
in February. 

ii. There will be some movement of members from the state training roster to the 
state deployable roster. 

iii. Some equipment and t-shirts were received.  New trench equipment will be going 
onto Squad 55. 

iv. Chief Baker expressed his appreciation and admiration for the TRT’s work at the 
trench rescue in Buffalo Grove.  Though there was a delay in dialing 9-1-1, and 
the patient did not survive, the TRT operation was very much considered a 
success. 

H. Hazardous Materials Teams – B/C Matt Buzzard 

i. Elk Grove Village had a radiation incident at the end of 2022.  All readings were 
within normal limits. 

ii. There will be radiation training in 2023. 

iii. The Team is seeking to purchase AV equipment, Go-Pros, and/or drones, as 
well as RIT supplies for the deployable team. 

iv. The 2023 calendar of training is set, including the following: 
1. Quarter 1 – Draeger monitoring system and HazMat ID 
2. Quarter 2 – Outside training, Midwest HazMat Conference, MABAS 

Readiness Center training on radiation 
3. Quarter 3 – Leak mitigation in Elk Grove Village and Mount Prospect 
4. Quarter 4 – Sampling in Streamwood 

v. At the 1/10/2023 Statewide MABAS meeting, it was noted that Division 1’s Team 
is considered Operationally ready and deployable – it was also noted that few 
MABAS divisional teams are similarly ready. 

vi. MABAS Division 1 is considered by MABAS-Illinois to have one team – no more 
“east” and “west.”  The Team will transition accordingly. 
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vii. Three members of the MABAS Division 1 HazMat Team have been selected to 
develop a radiation-monitoring curriculum for the whole state.  

I. MABAS Division 1 Website – President Gratzianna noted that D/C Mackeben was 
serving as an intermediary between the Division and Palatine Fire Department 
Services Supervisor Sarah McKillop, who has been doing the programming.  D/C 
Mackeben will no longer be involved, and website-related communication will go 
straight to Sarah. 

J. Operational Guidelines / Policy Statements – D/C Anthony LaVacchi 

OGPS #308 – Box Alarm, as sent-out for review by email prior to the meeting, was 
reviewed and discussed.  It was noted that there were changes suggested during the 
review period.  The document with the changes will be presented in advance of the 
next meeting for final approval.  In the future, final versions of draft OGPSs will be 
included in the agenda and will be voted on at the meetings – so that it is clear to the 
members exactly what is being voted-on. 

K. Health & Safety Committee – President Gratzianna reported that the Committee has 
not met since November 9, 2022.  The next meeting is scheduled for January 25, 
2023.  The next document to be prepared by the Committee is on post-fire decon. 

9. OLD BUSINESS  

A. Tire Replacement on Western Shelter Trailers – November 11, 2022 – President 
Gratzianna reported that MABAS-Illinois is using Covid-19 funds for maintenance, 
including this replacement of tires that was completed. 

B. Decon-1 Service and Maintenance – Decon-1 had a water heater repair in July, 
2022 for $1,900.  Costs for Decon-1 service paid by the Division include a PM and 
tires.  Due to issues, instead of using Pomp’s, Cassidy Tire was used. 

C. MABAS Division 1 Response Updates – President Gratzianna 

i. Ambulance & Engine Strike Teams Response, Task Force Outgoing 
Response, and Interdivisional Box Alarm Card - Schaumburg is still working 
on these response plans. 

D. MABAS-Illinois Master Agreement – President Gratzianna advised that every 
government body needs to adopt the updated agreement by the end of 2023.  
President Gratzianna will send-out a cover letter template (also sent by Buffalo 
Grove), a current version of the agreement, and a template of an ordinance. 

E. Schaumburg Squad 55A – President Gratzianna led a continuation of the discussion 
regarding whether Squad 55A needs to be a Division 1 vehicle, with payment by the 
Division to Schaumburg of $10K to $12K per year.  Research revealed a copy of an 
unsigned intergovernmental agreement between Division 1 and Schaumburg from 
2006 (included with these minutes as Attachment B on pages 8-12).  President 
Gratzianna asked the members to advise if they know if this version is the most 
current, as well as consider if it makes sense to continue the agreement, and/or if the 
agreement needs updating.  It is hoped that a plan for moving forward will be 
developed by the 4th quarter of 2023.  

10. NEW BUSINESS  

A. MABAS-Illinois Statewide Deployable Team Audit (Received in December – Due 
by January 31, 2023) – President Gratzianna advised that he delegated to Team 
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liaisons to provide updates on their Teams for the audit. 

B. MABAS Division 1 Logistics Position – President Gratzianna has created this 
position and assigned D/C Mackeben to fill it, as President Gratzianna has observed 
all that has fallen by the wayside without this position or a person assuming the 
responsibilities of it. 

C. MABAS-Illinois Insurance Cards (November 2022 – November 2023) – D/C 
Mackeben advised that he will be distributing the insurance cards after the meeting.  
He will also link copies to the vehicle list.  He will also link the titles of the vehicles to 
the list.  A copy of the MABAS Division 1 Asset Inventory was provided, and is included 
with these minutes as Attachment C on page 13. 

11. FOR THE GOOD OF THE ORDER  

A. Harper College’s Emergency Services Training Facility – President Gratzianna 
advised of a letter sent to the Chiefs in the Division requesting support of the training 
facility, which is anticipated to cost $5.5M to construct.  President Gratzianna provided 
an overview of the project. A presentation of the proposal will be made to the Harper 
College Board on February 8th at 5:00 p.m. for final vote consideration – and fire 
service attendance for support would be welcome. 

B. 2023 Spring OSFM Classes Hosted at Harper College – President Gratzianna 
noted the following scheduled classes, and requested member support of attendance 
and the program. 
i. Instructor 1 – March 6-10, 2023 
ii. Instructor 2 – April 10-14, 2023 
iii. Incident Safety Officer – May 8-12, 2023 

C. Division 1 Website – President Gratzianna reported that the Division 1 website went 
down a few months ago.  It was learned that the MABAS1.org domain had expired.  
This was corrected and is registered for the next three years.  The Division will look 
into moving the domain to a different provider within the three years. 

D. National Public Safety Telecommunicators Week – There was discussion to 
determine if there was interest in organizing the presentation of meals from 
departments to the NWCDS Telecommunicators during National Public Safety 
Telecommunicators Week, which is April 9-15, 2023.  Discussion revealed that there 
is interest, and coordination will go through the NWCDS Executive Committee. 

12. NEXT MEETING  

Wednesday, March 8, 2023 at Arlington Heights Fire Station #2 – 1330 hours 

13. ADJOURNMENT  

A motion to adjourn the meeting was made by Des Plaines and seconded by Buffalo 
Grove.  The motion passed by unanimous voice vote (11-0) and the meeting was 
adjourned at 1435 hours. 

 
Respectfully submitted, 
 
 
Alan Wax, Secretary 


